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Staff Meeting Conversation Starters
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Use these prompts to turn staff meetings into opportunities for reflection, problem-solving, and connection.

What's Working?

» What is going well in our classrooms?

* What is something our team should keep doing?

* What is a recent success we can celebrate?

What's Hard?

* What is one challenge showing up repeatedly?

» Where are we feeling stretched?

» What do we need more support with?

Problem Solve Together

* What have we already tried?

* What could we try next?

» What would make that strategy easier to use consistently?
Build the Team

* What is one thing a coworker did that helped you recently?
* What is one strength you see in our team?

* How can we communicate better?

Close the Meeting

Each person shares one takeaway, one action, or one thing they appreciate about the team.

“A strong team makes room for both honesty and appreciation.”
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